PyrusCore

[TcnxogmarHoCTMUYECKUN MHPOPMALIMOHHbIN
KOMMieKc

AmuTpuii bBaHHOB
bannovd@yandex.ru



Llenn komnaHunmn

[MTomoub nroaam
NoHMMaTb cebA

e Kakon a7?

 Kak MHe b6bITb 6osiee
3 PEKTUBHBIM U
ycnelwHbIM?

* 3TO MOU BbIOOP?

[Tomoub nroaam
NOHUMATb APYrmnx

Kakon moun cobeceaHunK?

Kak HaM ObITb b60os1ee

30

ole

NEeKTUBHOW

KomMaHaown?

UTO MOeMY KNINEHTY
HY>XHO?



[Tpob6nemsl

He noHnmaem ceos

95% HaceneHuna aenakoT
HEeOCO3HaHHbIN BbIOOP

63% HenoBO/IbHbI CBOEW
paboToun, n3 HMUX 24% eé
HEeHaBUAOAT

OrpomHoe paeneHne CMWU
N MapKeTUHra
(MaHunynauun)

He noHumaem gpyrux

HeapdhekTUBHbIN NepcoHaUT
KOMaHAbl

OLwWwunbKn B cTparernu
KOMMYHUKaL K

[Mpou3BoanTens/npoaasel
He 3HaeT KTo/Kakown ero
KITNEHT

Hu3kasa koHBepcus



PelleHune

 Co3gartb cuctemy, 0obejeHmB:
- Psyhology
- Computer vision
- Al

e Co3narb MOOGW/IbHbIE NPUNOXEHUSA (KNTMEHTHI
NaHHON CUCTEMBI)

* /IHTErPMPOBATL B CUCTEMY KOMMNAHUN



PelleHune

o [laTb Ye/I0BEKY MHCTPYMEHT/MOMOLLHMKA ANs
NnoHMMaHUA cebs 1 noaaepXXkn Bbibopa

e [1aTb KOMMNAHUAM NHCTPYMEHTbI NOHNMaHWA
CBONX COTPYAHUKOB 1N K/IINEHTOB



[Touemy cenyac?

«CB060OIHOE NPOCTPAHCTBO» A1 AENCTBUA
BblCOKasA MHTEHCUBHOCTL pa3Butusa NV
YCTanocTb OT «MaPKETUHIOBbLIX aKLIUm»

Bu3sHec BCE MHTEHCUBHEE ULLET NHCTPYMEHTDI
yBe/IMUYnBaroLLIne KOHBEPCULIO



OOBEM pPbIHKA

OTpacnn kyga Mbl BcTpansaemcs (2016r.):
Retall - 2 TpnH 442,3 mnpa.py6.
E-Commerce - 920 mnpa.pyo.

HR - 6,5 mnpa.pyo.



[1poayKT

[1na KnneHTa [1ns busHeca
* [TnaTtdoopma * [TnaTtdoopma
NCUXOIOTNYECKOro NCUXOTOTMYECKOro
TeCTUpOoBaHUA TeCTUpoBaHUA
o «[lcuxonornyecknm * [TcuxoamnarHocTmu4yeck

COBETHUK» nn 3anpoc K API



KomMaHaa

* JKcnepTbl B ncuxonorun (PhD u/unn
aHaJI0rM4Ho)

e OJKcnepTbl B oonactn N

e JKcnepThbl B 061actn paspabotkm MO



bu3sHec-moaesb

B2C B2B
* Freemium e [lognucka
- MobGunbHbIe - TNcmnxogmarHocTnyeck
NPUIOXKEHNA ni 3anpoc Ha API
—- lNnarcpopma - Mnartdpopma
NCUXONOTNHECKNX NCUXONOrMYECKNX

TeCTOB TecToB



KOHKYpPEHTHI

« KOMMaHumM NCUX0SI0TMYECKOro OHNalH-
TeCTMPOBaHUS

e KOHKYpPEHTOB-MOCTaBLLNKOB
MCUX0AMarHOCTUYECKNX 3anpOCOB HET



PnHAaHCHI

» O6wume 3aTparbl Ha npoekT 110 000 000 pyo.

e 2,5 100a N0 BbIXO4a Ha MOOXUTENbHbIN
oas1aHC

* 4 roaa 10 NOSIHOrO BO3BpaTa MHBECTULMIA



Cnacunoo!

AMmuTpuii bBaHHOB
bannovd@yandex.ru
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